
 

 SAC 
The goal of SAC is to provide feedback to a number of 
school improvement initiatives and to work with the principal 
to make sure the school is constantly making progress. 

 

Meeting called by:  Candice Metcalf Type of meeting:  SAC General Meeting 

Meeting Date: 2/11/2025 Meeting Time: 2:30pm  

Location/Address: Principal’s Conference Room 

Attendees:  See attached sheet 

 

 

 
 
 

 
Called to order - 2:06pm 
 

Motion to approve minutes – Raegan M, second – Shoshana A., all in favor - motion carried. 
 
 



Principal’s Report: 
School Wide Focus: Evidence of rigorous planning to include AVID strategies with a daily focus on 

literacy and collaboration in the classroom. 

ACADEMIC 

Teaching vs. Learning - We teach, but are the students learning? EL/ESE/IEP/Interventions  
▪ Everyday students should be:  

▪ Reading in all classes – having their eyes on texts 
▪ Answering rigorous high-level questions and discussing 
▪ Writing about what they read 
▪ Cycle 2 Testing – we are about where we were last year – increasing push-in supports for core 

content areas 

▪ PBIS – rewarding attendance for students and teachers 

o Could benefit from additional incentives – currently giving shirts/gear 

▪ Currently speaking with all students about the benefits of advanced coursework and supports 

that we offer (AVID, ELP) and reviewing course requests for next year. Working on stamina 

ATHLETIC/CLUBS 

▪ Academic Team is 1st place in the district – our coach has been chosen to lead the team to the 

state competition  

▪ Spring sports starting 

OTHER 

▪ Student Support Night February 5th – 12 families participated, mainly senior at-risk students 

o All 9th grade students/families 

o All ELL students/families 

o 10th and 11th grade students based on GPA to discuss advance coursework 

o At-risk 12th grade students to discuss plan of action, testing dates, etc. 

▪ FAFSA Night – February 11th, 6 pm 

▪ Personnel – All instructional positions are currently filled – 2 long-term subs in math and ELA, 

College Career Counselor interviews took place last week 

CHALLENGES: 

▪ DAP – Application window opened – high number of applications – monitoring to determine how 

many we were 1st choice and for which programs.  

▪ Engaging parents - ideas  

OPPORTUNITIES:  

▪ Build momentum 

▪ Utilize data to drive instruction and intervention  

GROWTH:  

▪ Ongoing communication and building relationships within the community      
New Business: 
▪ April/May hold community stakeholders SAC Meeting.  
▪ New official Hollins Instagram 
▪ Donation letter to be made available for parents to help collect donations for school/ programs 
▪ Superintendent leadership committee – meeting kids who will be designated to create a digital 

responsibility week 
▪ 250 Prom Dresses were donated from a boutique in Tampa that closed and were purchased by a 

city council member. Hollins students (primarily Juniors and Seniors) will have an opportunity to 
set an appointment to try on dresses and “say yes to the dress” free of charge. An underclass 
female was able to come choose a dress for her quinceañera.  

Meeting adjourns: 3:03pm 
 


